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Timeline Draft for a QI Project 
(Planning Tool for QI Project Leaders)

Key activities in a one-cycle QI project are listed sequentially below. To develop a likely timeline for the project, fill in the date or time period in which each activity will occur.  If questions, contact 
Tasha Vokally, JD, Michigan Medicine Part IV Program Co-Lead, tcronenw@med.umich.edu
		Ellen Patrick, MA, Michigan Medicine Part IV Program Co-Lead, ellpat@umich.edu



	
	Name: 	Date:  


	
	Title of QI project: 



	STAGE
	ACTIVITY
	DATE(S)

	
	
	

	PLAN
	Define problem  approximate beginning and ending dates
	

	
	Baseline data measurement – beginning and ending dates
	

	
	Baseline data collection and report – date report available
	

	
	Review baseline results, identify underlying causes, and likely interventions – date(s) of meeting(s)/discussion
	

	
	
	

	DO
	Implement interventions – date fully implemented
	

	
	
	

	CHECK
	Post-intervention data measurement – beginning and ending dates
	

	
	Post-intervention data collection and report – date report available
	

	
	
	

	ADJUST – REPLAN
	Review post-intervention results, identify underlying causes, and likely adjustments (second interventions) – date(s) of meeting(s)/discussion
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